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Modern teams need
centralized communication
and project management

Managing projects has become increasingly complex, whether
it is the number of projects, the diversity of project needs, or
the availability of project management tools. Employees are
struggling to collaborate and manage projects remotely,
leading businesses to adopt a variety of technology solutions
that may not work well together.

Unify project and portfolio
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Microsoft Teams

. Awesome Projec

Project for the Web

and Project Online

management in Microsoft Teams

Combine the power of Microsoft Project for the Web e
and Microsoft Project Online with Microsoft Teams to

i Project

{n
create a centralized and seamless project and work &
management experience. D |
Simplified project Greater project
management context :

* Input issues into a unified
system for visibility :

 Consolidate risk-tracking ‘
across projects

» Seamlessly update projects

» Manage scheduling in
one place

* Centralize learning and
knowledge bases

» Easily surface complete
project metadata
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Easily manage multiple projects
with Microsoft Teams

Leverage the familiar environment of Microsoft Teams to
manage projects across your portfolio, but with additional
features, views, and securely synced project data.
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Awesome Project Creation
Jan 3 - Mar 21

Project-Charter

(O vPlanning

o
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CreateWBS

Get Signoff on the Charter

() v Requirements
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Requirements Document ...
Design
Development
Testing
Deployment

Support
Add new task

Streamline project set-up

Grid Board Timeline N Filters (0)
Start v Finish » Duration
1/3/2022 1/5/2022 3 days
1/3/2022 1/3/2022 1 day
1/5/2022 1/5/2022 1 day
1/12/2022 6days  I—
1/12/2022 1/12/2022 1 day
1/19/2022 1 day
1/25/2022 2/22/2022 21 days
1/25/2022 2/22/2022 21 days
2/23/2022 3/2/2022 6 days
3/3/2022 3/15/2022 9 days
3/16/2022 3/16/2022 1 day
3/17/2022 3/17/2022 1 day
3/18/2022 3/18/2022 1 day

* Quickly provision projects with
standardized tabs

» Update projects with a centralized
editing dashboard

« Automate creation of Teams groups

Actuity Teams = . Awesome Project Creation Posts Files Project Project Reffort [Risks
based on pre-defined project types
(=) TR IEC Demo User 11/9/2021, 11:33 AM P Pro) yP
Chat U | have been working on the Awesome task but have run into a bit of a snag aroul
. ' PMO
l.' emo user 7 o S| ~
Teams General - jﬂ‘fvcvgsomeUProje1c1t/?:/r2eoezrc1ic:n1 rg\ISe)ijRisk logged for this conversation titled: ‘Network Infrastructure Instability’. Request initiated by: IEC -
J— Demo User
Caar . : &’ Reply
C%?S i:vz;arlne Project Creation ey 2 2
N i u, | o e T
= Create Entity Test 2t
|IEC Demo Project ¢ Reply |
2 hidden channels W Delete
IEC Demo User 1/19, 9:52 PM :
m Sreln | e U Added a new tab at the top of this channel. Here's a link. 3 Meark as unread
( & Copy link
General
conocdon Project :} ShareI to Outlook
My New!Project Trans at.e
4 hiddey channels jy  'ECDemoUser 1/21, 419 PM 4 Immersive Reader
This is going to be late <7 Pin
<’ Reply X\ Turn off notifications
o o o Today ‘A Create task More actions >
Slmpllfy projeCt mqnqgement IEC Demo User 10:08 AM = Create a new poll
i ) ) i There is a risk that we will not be able to meet our obligations due to the holiday season .
- Manage entire projects within Teams ey creste e
o . 'l Create Risk
using consistent Processes o
» Get a seamless experience across .
desktop, tablet, web, and mobile
 Streamline dependency management Track work in real time
with a scheduling engine o
5 €18 » Convert chat and collaboration into
project information with enhanced
context menus
* Flag issues with automated
iIssue-tracking
Empower employees and
™ oy o o o
BASELINE COST _ CItlzen PMS Wlth MlcrOSOft Teql I ls
2M
Provide your employees with the insights and
495K ., capabilities to easily manage and contribute to
S == ””\ successful projects through intuitive dashboards.
[0 Nerketing Plen [ 479K Greater project and Greater project visibility
Bryan Project CIE Doctor Deliverable  15-Mar-21 16-Apr-21 25600 @ @ @ 2:,//: po rtfo I io i n Sig hts q c ross teq m S
Bryan Sample Project Gantt Man 25-Mar-21 07-Apr-21 o @ @ @ 0%
Bulk_Project_1 Matt Froelich 12-Mar-21 26-Mar-21 o @ @ @ 0% . . .. Ve . .
e T R » Gain project visibility across ¢ Leverage tools and insights
e e ———— & the portfolio in a few clicks to understand project status
os 12-Sep-19 06-Dec-19 306528 @ @ @ 50% . . . . .
s e @@ 8o * Quickly view project health, < Empower citizen PMs

risks, and issues

understanding of
portfolio health
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Teams4PM

COLLABORATIVE WORK MANAGEMENT

<

Transform project and work management

Transform project and work management into a competitive advantage with
a cloud-based modern collaboration toolset that engages every employee in
your core objectives. Empower everyone with improved project management
capabilities by making them universally available. This provides your
organization with the valuable knowledge and insights from project and work
management to make informed decisions that advance your business.

* Unlock comprehensive

across projects

* Enable seamless data flows
across Teams, Project
Online, and Project for
the Web

Centralize project
and work management

Keep company efforts and
information consolidated on
your productivity platform.

Modernize cloud-based
collaboration

Make project management
functionality available
organization-wide.

~

Make insights your
competitive advantage

Unlock real-time insights

to

optimize project

decision-making.

Sign up for a free demo today

GET STARTED
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. Gold Project and Portfolio Management + 4 N +
. Microsoft | e cowromeny Finalist  Winner MSUS Partner % Finalist
I t - Partner e o eiopment + V7Y +Microsoft Partner Y 2020 Partner Award Winner V4 Microsoft Partner
n n Ova ] ve e Silver Collaboration and Content 2019 Partner of the Year déé Modern Workspace "& 2021 Partner of the Year
B e Silver Data Analytics
[ | Microsoft Silver Application Integration
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